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1 Domain x – xxxx
1.1 Summary of Projects

The following section should provide a summary of the proposal received, including an indication of whether the project is:

· Recommended to be funded as part of Task 5.
· Recommended to be postponed/cancelled, with further justification for the reason to delay project.

	Category
	Project Ref
	Title
	Justification

	Task 4 Recommended
	
	
	

	
	
	
	

	Postponed
	
	
	

	
	
	
	

	Cancelled
	
	
	


1.2 <Research Project Title>

PROJECT REFERENCE: 

LEADER: 

RESEARCH PROVIDERS: 

DURATION:  xx months (Task 5: xx months)

1.2.1 Summary
Provide description of the proposed programme, focusing on:
· Describe what you are proposing to do (and any relevant background information).

· The scope of the programme, what benefits it will deliver, and why this is unique or different or innovative.

· Describe the systems characteristic/future requirements that this technology may answer.
· Articulate the key factors that discriminate this technology.

· Provide clear statements of the benefits achieved through the delivery of this project

· Describe the key risks associated with the project

1.2.2 Exploitation Potential

Provide an account of the potential exploitation route for the technology:

· Address the capability gap, future market requirement / positioning / technology roadmap and route to exploitation.
· Provide indication of exploitation timeframe e.g. current and desired Technology Readiness Levels (TRL) and how this activity will improve the position.

· Describe exploitation enablers, vision and delivery e.g. specify pull through via a future TDP if the work is successful.

· Explain any links to other related initiatives.
1.2.3 Work Package Description

1.2.3.1 Summary

Provide a summary of the work packages (WP), identifying the responsible organisation, key objectives, success criteria and an overview of the schedule (as a Gantt chart).

· WP 1:  Title
· WP 2:  Title

· etc
1.2.3.2 WP x:  <Title>
1.2.3.2.1 WP x.x:  <Title>

Provide a full description of each Work Package, detailing the objectives, activities, outputs and dependencies.



1.2.4 Risk Assessment

Identify the key technical risks which have been identified for this programme. These risks will be closely monitored and risk aversion strategies will be developed and implemented to mitigate the risk.

Table 1‑1:  Risk Assessment
	Risk
	Probability
	Potential Impact
	Action to Mitigate

	
	Low / Medium / High
	Low / Medium / High /
	

	
	
	
	

	
	
	
	

	
	
	
	


1.2.4.1 Partners and Organisation

Include a short statement providing brief description of the partner organisation, explaining their involvement / interest within the programme.  Clearly identify all Small-to-medium enterprises, academia and research laboratories.

1.2.5 Team Experience

Provide list of key team members, providing brief description of their experience.  

Table 1‑4:  Team Experience for <Project Title>
	Team Experience

	Team member
	Organisation
	Experience

	
	QinetiQ
	Include relevant background and experience

	
	
	

	
	
	


1.2.6 Deliverables and Milestone Plan

Provide details of the deliverables and proposed categorisation, providing necessary justifications for documentation classified as Category C. 

Table 1‑5:  Milestone and Payment Plan for <Project Title>
	Milestone N°
	Description
	Date
	Category

	Task 5 (Phase x)

	
	
	
	

	
	
	
	

	Task 6 (Phase y)

	
	
	
	

	
	
	
	


Notes:  
1)
Assumes Domain lead contract placed by T0+36 (15/01/11)

2)
Assumes project kick-off by T0+39 (15/04/2011)

3
The Research Provider must use all reasonable endeavours to specify in reasonable detail what Category shall apply to the deliverables (see descriptions below).  For Cat C data, a detailed justification must be provided to account for the sensitivity of the information and a clear indication of the Consortium Members who will have access to the information. 

i)
Category A information is considered to be open, public information, i.e. information provided on the basis that the Customer will have free of charge right of unrestricted use of the information.
ii) Category B contains research provider IP, but that Information can be shared amongst all ITP Consortium Members and Research Providers within the Domain. The Government Participant has a right of use of information, although any release to a third party will be subject to taking due regard of the representations of the Owner as to the depth of detail of disclosure on a case by case basis and subject to agreement with the Owner of fair and reasonable terms if appropriate. 
iii) Category C recognises commercially sensitive information which the Owner wishes to restrict its distribution within the ITP framework. The Customer still has a right of use of the information; although any release to a third party will be subject to obtaining agreement of the Owner as to the depth of detail of disclosure on a case by case basis and subject to agreement with the Owner of fair and reasonable terms if appropriate.
1.2.7 Funding Proposed
1.2.7.1 Project Value and Breakdown of Contribution 

The following information is required to enable MBDA to assess the proposal compliance with the ITP General Funding Rules, i.e. 

· % of involvement of SMEs/Academics

· % of workshare between UK and France

· % of match funding offered proposal

Please note that the value of work conducted by UK organisations must be provided in pounds sterling and the value of the work conducted by French organisations must be provided in Euros.  The table below will be used to provide the Authority with a breakdown of the funding for the project, enabling the workshare percentages to be calculated.  The information included within the embedded spreadsheet has been provided as a worked example.

Include a clear description of any Contribution in Kind offered, for example Research provider 1:  Free use of in-house test facility

[image: image2.emf]The following is offered as a "Not to Exceed" / Firm price with a validity date of: dd/mm/yy

DGA 

Contribution

s 

MoD 

Contribution

s 

Total 

Value FR

Total 

Value UK

(k€) (£k) CIC (€k)CIK (€k)CIC (£k)CIK (£k) (k€) (£k)

Task 5

Domain Lead 30.00 30.00 60.00 0.00

Research Provider 1* 20.00 10.00 10.00 40.00 0.00

Research Provider 2 20.00 20.00 0.00 40.00

Research Provider 3* 20.00 20.00 0.00 40.00

Task 3 Value (Firm)

50.00 40.00 40.00 10.00 40.00 0.00 100.00 80.00

Task 3 Total Value (k€)

200.00 ER (£:€) 1.25

Future Task

Domain Lead 0.00 0.00

Research Provider 1 0 0

Research Provider 2 0 0

Research Provider 3 0 0

Future Task Value (ROM / 

Firm)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Future Task Total Value (k€)

0.00

UK FR

50% 50%

SME Ind Notes:

45% 55%

MoD Ind

50% 50%

Self-Funding

* denotes the Research providers 

identified as SMEs or academics

FR Industry 

contributions 

UK Industry 

contributions 

SME & Academia Funding

Workshare balance:


1.2.7.2 Breakdown of Task 5 project value per work package 

The following table is intended to provide MBDA and the Authority with a breakdown of the programme by individual work packages.  The information included within the embedded spreadsheet has been provided as a worked example.


[image: image3.emf]WP0 (k€)WP1 (k€)WP2 (k€)WP3 (k€) WP4 (k€) Total (k€)

Domain lead 0 20 10 20 10 60

Research Provider 1 0 10 10 10 10 40

0

Fr Total (k€) 0 30 20 30 20 100

WP0 (k£)WP1 (k£)WP2 (k£)WP3 (k£) WP4 (k£) Total (k£)

Research Provider 2

10 10 10 10 40

Research Provider 3 10 20 6 4 40

0

UK Total (k£) 0 20 30 16 14 80

Breakdown of Value per work package (UK element)

Organisation

Organisation

Breakdown of Value per work package (Fr element)


�This section is not required for RoMsubmission


�This section is not required for RoM submission


�For ROM summary, only an indication of the likely outputs and its Category are required. 


�This section is not required for RoM submission
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		The following is offered as a "Not to Exceed" / Firm price with a validity date of:												dd/mm/yy

				DGA Contributions		MoD Contributions		FR Industry contributions				UK Industry contributions				Total Value FR		Total Value UK

				(k€)		(£k)		CIC (€k)		CIK (€k)		CIC (£k)		CIK (£k)		(k€)		(£k)

		Task 5

		Domain Lead		30.00				30.00								60.00		0.00

		Research Provider 1*		20.00				10.00		10.00						40.00		0.00

		Research Provider 2				20.00						20.00				0.00		40.00

		Research Provider 3*				20.00						20.00				0.00		40.00

		Task 3 Value (Firm)		50.00		40.00		40.00		10.00		40.00		0.00		100.00		80.00

		Task 3 Total Value (k€)		200.00		ER (£:€)		1.25

		Future Task

		Domain Lead														0.00		0.00

		Research Provider 1														0		0

		Research Provider 2														0		0

		Research Provider 3														0		0

		Future Task Value (ROM / Firm)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Year 3

		MoD/DGA

		MTSA

		MBDA-France

		ANDHEO

		Y3 total (K€)		0.00		0.00		0.00		0.00		0.00		0.00

		UK costs (K£)										0.00		0.00

		Future Task Total Value (k€)		0.00

		Workshare balance:		UK		FR

				50%		50%

		SME & Academia Funding		SME		Ind				Notes:		* denotes the Research providers identified as SMEs or academics

				45%		55%

		Self-Funding		MoD		Ind

				50%		50%
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		Organisation		Breakdown of Value per work package (Fr element)

				WP0 (k€)		WP1 (k€)		WP2 (k€)		WP3 (k€)		WP4 (k€)		Total (k€)

		Domain lead		0		20		10		20		10		60

		Research Provider 1		0		10		10		10		10		40

														0

		Fr Total (k€)		0		30		20		30		20		100

		Organisation		Breakdown of Value per work package (UK element)

				WP0 (k£)		WP1 (k£)		WP2 (k£)		WP3 (k£)		WP4 (k£)		Total (k£)

		Research Provider 2				10		10		10		10		40

		Research Provider 3				10		20		6		4		40

														0

		UK Total (k£)		0		20		30		16		14		80






